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fOR: Ixecutiv© Director-Cpaptroller 

S^BJfECT ! Consultant Report on Agency 

Procurwiont 


R17ESRNC1 


your meraorandua to DD/I, 
dated 7 Oct 66, saias subject 


25Xh 


1, By coficnente on the recoinwendatlons c ontained 
in the a tort V nf Agency aro cureaeat systems by 

^ follows 


a. Specisl Assistant to the BUS for 
Agency Procurement 

I endorse the idea of assigning respon- 
sibility to on© individual for the development 
and establishment of uniform Agency procurement 
policies and procedures and the general monitor- 
ing of Agency procurement. S^h a P^slt^ 
could be logically under the or the 1M3® & T 
Since a split procurement system is recommended. 


b. Contract Review Board 

The establishment of such a Board appears 
to me to be unnecessary. Certainly the individual 
designated above could review contracts of the 
stipulated level, calling for such info^tion 
and technical advice as required without the 
formality of a board. 

c. Production and logistics Procurement 


25X1 


Concur 
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d. Inventory Management 
Concur 

e. Centralization of E & D Procurement 
Under DBS & T 

With the understanding that centralization 
of S & D procurement does not include centraliza- 
tion of the management and technical control of all 
R & D programs we can endorse this recommendation. 

In the case of EPIC we must continue with the 
responsibility for the development, approval and 
technical monitoring of R fe B programs devoted to 
imagery exploitation and associated matters. We 
certainly have no objection to the consolidation 
of those administrative functions related to con- 
tract procurement negotiation and fiscal monitoring. 

f. Centralization of Contract Auditing 

I defer to the comments of the Inspector 

General. 


g. Procurement Management Information 

System 

Concur. Such a system is very much 

needed . 

h. Revolving Stock Fund 

The present PRA system has been a source 
of confusion and annoyance for some time. I favor 
a system like the Revolving Stock fund or the 
Informal Stock Fund which would provide for con- 
trol by components Including the prerogative of 
reprogramming the funds as required. 

i. Security Practices in R & B Contracting 

Concur, Unrealistic procedures and 
inconsistencies have been causing problems for 
contract monitors. 
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J . Integration of NPIC Equipment Systems 

The consultant’s point is well taken. 

NPIC will continue to develop an integration 
system concept internally which will be mission- 
oriented and will hopefully accomplish total 
integration of the major contractual categories. 
Contractual assistance will be sought as required. 

k. Management of NPIC Long Range Program 

NPIC is well aware of the need for con- 
tinuing attention and development of its long 
range R & D program. It has taken a number of 
steps over the past year to assure this, we are 
then in accord with the general thrust of the 
recommendation . 


BDWARH V. PROCTOR 

Assistant Deputy Director for Intelligence 
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MEMORANDUM FOR 



Executive Director' Comptroller 


SUBJECT 


DDP Comment on 'Coneultent Report on 
Agency Precurement'' 


REFERENCE 


Executive Director -Comptroller Memo, 
dated 7 October 19 bb; Same Subject 


1. TMe memorandum contains my general comments on the 
Consultant Report on Agency Procurement, I will briefly touch on 
one or two points of major concern to the Clandestine Services. The 
attached annex cmtains detailed and more extensive comment on all 
of the findinge and recommendations in the report that affect the 
Clandestine Services. 

2. As noted in the 1. G. *s forwarding memiorandum with the 
report, the greateet organisational innovation proposed is the cen- 
tralisation of all the Agency’s RltD and related production procure - 
iijent under the Science and Technology Directorate. This recom- 
mendation vitally affects our activities in the Clandestine Services, 
since TSD (and to a lesser sxtent, several other Clandestine Services 
components) carries out an extensive and varied R&D and related 
production activity of central importance to Clandestine Services 
operations. Although 1 feel that the Clandestine Services can live 
with the proposed reorganization, I a,m not sure it represents the 
n^ost effective way of managing our procurement activities. In a 
practical sense, the proposed reorganization represents little change 
over our present mode of operation, since the report suggests the 
assignment of a procurement officer from! the Science and Technology 
Directorate to TSD with real authority to contract, in recognition of 
the special nature of scc^e of TSD contracting activities. This is 
almost identical to the present arrangement, under which such an 
officer is assigned to TSD from the Office of Logistics. Undsr the 
proposed new arrangement, should the assigned ctaitracting officer 
be given greater independence of action and more final c<»itract- 
negotiating authority, it might actually iniprove our present situation. 
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3. Thi* of the Coseultants derive* 

from their fiereeptive obeervatlon that R&D procurement ie 
fragmented In the Agency at preeent, but that those imite which 
handle their own RttD procurement achieve better overaU reeuRs 
in terms of general management of these activities. 1 agree with 
these observatiooe* but it seeme to me that they point the way to 
a different and more effective KkD procaremteat system than that 
suggeeted by the Consultante. I ^^ilnk the Agency RIeO procure- 
nient system should be deeentrallatd to aEow those directorates 
having ma. RIeD mission to conduct their own contracting, foiiowlng 
cGmmm. procedure* «td policy etmsideratlons. The Ctmeultant- 
recommeaded Special Aseistant for Procurement in the Support 
Directorate could well become such a source for central policy 
and procedural guidance in RtiO wsd related produetlen procure- 
ment, with each directorate having a ec^racting group operating 
in the closest touch with the individual directorate's differing and 
special need#, in eloseat proximity to its technical ofRcere and 
activities. 


4. There ie nothing in thie suggeetion which is incompatible 
with the reconimeaded Management Riformatiem System for Procure- 
ment. im thie area, for a variety of reaeone, I favor a separate 
Management Informatimi Syetem for the Ciandestiae Servicee, but 
one which is compatible with the other systeiri or systems In the 
Agency for the purpose of supplying central RIcD and production 
QT^anagement informaEon. We are working on eueh a system now. 

5. My more detailed analysis on the report, as it affects 
Clandestine Services operations, f^ows in the attachment. My 
comments are Iseyed to the Consultants* summary of recommenda- 
tions in Chapter and will include references to other eectlons 
of the report which are of interest to tibe Clandestine Services. 

h. summary, although 1 do not completely agree with aU 
of the recommendatione of the report, I found tixe report to be construc- 
tive. etimulatlng, ueeful and provocative. If there hae been any general 
error in the Consultants' recommendations, it is a tendency to sacrifice 


2 
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•erne to the peculiar aa^ iadividual Miede of the 

Clandestine Services for the sake of organisational and Imreau- 
cratie tidiness* However, the Conscdtants* report affords an 
excellent base from which to proceed with a long needed arrange- 
ment of our RfcD and related production procure»*ent activity. 

ILLEGIB 


Deexncmd FitzGerald 
Deputy Director for Plans 


0t€ 


J 
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DD/S 6^-5722 




MEMORANDUM FORi 
THROUGH ; 

SUBJECT : 

REFER BTCE i 


Esiceesciw iMxtxXox-Qom^Kxollct 

Director, llaanix^ «ad Badi^tiag 

De6»»i id AD0corem«R Acticms 


1, Till# memorauRichim cosuiiia a r«comm«EU^Qa for y<Kir appro«ii 
aubdb. rac<»aBi®ai(Sttloo la csstalaasi in paiagrajto 

2, My with to tfea haadliag <rf tt© more 

algallicata laocarefioest actiona ctf the Sopport Directorate are daalJed te 
^ attadie^ Taba A tbroo# S aaad aiimmerfced aa folHma: 


Defer OMIgMe as 

obUgSEtitHBi Originally 

Taij GompOBwa <»r Blfaniatte tterefra 67 TIaiaed 


fit sE Eie offices id ttie Support ESractentf e alii give attention to aa 

ia^aMre resiifw re^j^Rma for admiaiatratlre or o^ce ai^;^ea epEp- 
meat* 


3 . Xiie ^etaDofTabaA Arou^ E la^eetficaaeagEtopermlttbe 

of Aose mctkm» sAfiA mast go forward awl t he deferr^ of 
caa fie ItMd. A portion of Ac Tafi A la elaaaiiletl aa 


Imitterial 


I 


I 


25X1 


i 

i 

i 


I 

25Xi 
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aatt to l»iag feg r waxd e d uador sqpgHBitte cqr<BC» Tit* &»»» 
todcllMte dBlerg al ai* g^MCrectfOB and C^ 6c» of 

Commnnlcatfems* r I I parc^i^ 

<t£ IUr«ams tax OfiElar of Socurfty, 

4« l£ci»»Eam«idf(NgQr*9p?oral^l&e«e^yiftopi:o|XNtc4 
4b£ 6E is A ibxoB# S «ad i^»saaxtt«S ia pura^pit 2. 



E. L. Bofiitosmiui 
Popoty Slx«e^r 
for Sttppezt 

Attachmoetm 
T*l}« A ttixa £ 

CONCUBEBICBi 


Plroc^r, and 


Dat» 


TEe cotttdi^ i& puptgrapii 4 is sf$K0ve4. * 


L, fr r-, , 


1 5 NOV 


L. K. WbB« 

Eseoetatve Utroclor-ComptzoUer 


Dote 


QtatriEuilos: 

<MgzJ30/$ m/mM 
<^EE 
I - 0/ffB 

1 • DD/S w/b 

i - £^/g C:^BO 


^Subject to monitoring in DDS and SP4/DDS 
certification to Lc^lstice on each procurement 
proposal over $10,000 that it is in accord 
with approved list. 


i((*M ^ 
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MEMC«ANDXJM FOR: Executive Director-Comptroller 


THROtKlB 

SUBJECT 

REFERENCE 


: Director, Planning, Programming 

and Budgeting 

: Deferral of Procurement Actions 

: Your memorandum to Deputy Directors , 

same subject, dated 3 October 1966 

a- 


1. I have reviewed all planned procurement 
actions for new contracts and follow-on contracts 
in the Intelligence Directorate and determined that 
they should be categorized as follows. 

Contract Procurement Actions 
tFunds in thousands) 


25X1 


Scheduled for 
Hot 3rd and 4th 

Office Eliminate Deferred DeferrM 

OBI 

ORR 

NPIC 


TOTALS 


25X1 
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SECRET 
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2. Attachment A lists those projects which I 
believe should go forward now with statement of Justi- 
fication for each. Attachment B lists those projects 
we will defer with a statement as to the effect of such 
action. In attachment C I have simply listed all those 
projects which axe scheduled for procurement after 
January and hence are not affected by the deferment 
purpose. 

25X1 


4. I recommend you approve actions proposed on 
projects contained in Attachments A and B and the 
reprogramming proposed above. 

25X1 


EDWARD W. PBOCTCSl 

Assistant Deputy Director for Intelligence 


Attaclfflients: a/s 


DISTRIBUTION: 


Original & 1 - Addressee 


DDI: 


4 ^ - 
2 - 
1 - 

«• 

(8 Nov 66) 


D/OPPB 

DDI 


Approved as submitted^ subject to monitoring in DDI and certification 
by DDl/Planning Officer on each procureraent proposal over $10,000 that 
it is in accord with approved lists . 


1'lx.ecutive Director-Comptroller 


! NQV 


Date 
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Office 

Humber 

EPIC 

KF-R-12-10127 


HFIC 

HP-V-5-020S7 


NPIC 

HP-V-2-02027 


IHflLtlOESCE BISKJTOIIATI 
Pgferred CQi>tr»ct» 


Tab B 


Title 


Amoimt 


Prlater/ProceBBor Fly Awiy 
Fit CRelmtedl to » I»r«vious 
Coatract) 


The deferral from second 
quarter Ti imi to tb® fmirth 
quarter la contract lag this 
project will not effect the 
status of this requirement. 
The six months effort for 

can still be accc»B- 


plished in time to fulfill 
requiremoRts , 


25X1 


Blgitissed Measuring Light Table 


The deferral of this 
act to the fourth quarter Wf 
1967 will not slipiificantly 
effect the requirements criteria; 
this six month ef fort cwok s till 
b© undertaiten for I l and 

completed in time. 


25X1 


25X1 


Wide Field High Power Anamorphlc 
Stereo Study 


25Xh 


Design objectives for this 
project have already been dis- 
tributed to Industry. A delay 
in accepting the successful bidder 
can be accomiBOdated and a contract 
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Number Title Amomt 


mm 

NF-V-2-02027 

(CoBtd) 


HPIC 

NP^A«4-04047 


HPIC 

HP-L-1-13017 


NPXC 

KP-fi-4-10047 


ia the third or fourth quarter 
of the IT 1907 can bo made for 
|at no seriouB loss to 
the effort* 


Crop Yield Study 

Proposals frcrai Industry 
In response to HPIC design 
objectives ^11 be held and 
the contract negotlatcKi in 
Februar y or Marc h. This delay 

in the effort will 

not seriously effect the i^oject» 


Teleprcsipt Cueing Device 

Although this project 
could go forth iaw<HSlately, 
there is no seri^is effect is 
deferring the effort until the 
fourth quarter FY 1907. 


Color Ftln/ih’int Dryer Study 

The desi^ objectives for 
this Important project have 
initiated responses from Indus- 
try? however, there will be no 
ser ious delay in this effort 
for |.f the contract is 

deferred to the third quarter 
FY 1967, 


25X1 


25Xh 


25X1 
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Office 

Ntiaber Title Aiaouat 


HPIC Stereoscopic Poiat Transfer 

]^P«V-7*-0S077 device Modification 

This project is for a 
nodificatioQ of a Mi(d»Xy 
sophisticated device for 
transferrins precision point 
Identifications from one 
phott^rai^ to another. To 
expedite the a^nsuratlon 
process, it has been deter- 
mined t^t the Manual film 
transport on the current 
equipment is limiting the 
efficiency of this tecbnl<sue. 
This project is lor the incor- 
porati«si of an automatic high- 
performance transport and the 
addltlcm of an anunorphic 
viewing system to assist in 
the point identification 
process. All the staff worh 
is ccmipleted on this project 
which is to be performed by 


MPZC Advanced Anamorphlc Syepieces 

KP*-V-9-020^ 

This project is in response 
to am iraaediate i^oto intorpre- 
taticm requirement for modifying 
the high i^rformance micro- 
stereoscope. These eyepieces 
will provide the caimbility for 
ccmipensating for photograidiic 
distortions inherent la certain 
new acquisition materials. All 
preparations to undertake this 
project have been made except 
for approv al authority to nego- 
tiate with I 
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I 


i 


Of fi<ie 
Hujaber 

KPIC 


mic 

lF-F-155-03027 


Title Aamtpt 


Eear Project I ob Viewer 


The preeettt rear projec- 
tion viewer® have significant 
deficiencies such a© low reso- 
lution and inadeauate screen 
illumination when considered 
against the newest acQUisltion 
materials received within EPIC. 
This develoisaent is to achieve 
a high inforaatioB transfer for 
both scanning and detailed 
Image analysis and will provide 
for those accfuisition materials 
scheduled for the iaraediate 
future. This project will 
negotiated and developed by 

I as soon as approvax 
authority is obtained. 


P. I, Performance Studies 


This is a follow-on effort 
to previous successful investi- 
gations in response to questions 
arising in the development of 
new acquisition systems. Exam- 
ples are; the need for increased 
resolution, the effect of various 
ccmvergence angles, and the intel- 
ligence worth of certain sensors. 
There ere a uestioas nosed today 
relative to I 


25X1 


25X1 

25X1 


25X1 
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25X1 


Office 

Huaber 

HF-f-S-03037 


HPIC 

NP-R-3- 10037 


Title 

p. I, Perforaastco Support 


Tbls support augaents tbe 
I. Perforaaace Studies aod 


Aaount 


P. I. Perforaaace stuaies a» 
will bft r**^^^***”^4 
concerur ^ . 


with 


concern \ i 

the captaniyTo'Woflde photo 
interpreter® and iuiaan factors 
analyst®# to accomplish the 
teBting, to ©Btablish perfor- 
mance data# and to validate 
hypothesis made in the studies. 

The tasking for this project 
will he accomplished as soon as 
approval is given. 

Dry Process Printer (Field) 

The CIA Imagery Analysis 
Division has expressed an urgent 
reoulresiesit to provide photo 
interpreters in the field with a 
rapid-access contact printer, in 
resDonse to that requirement, this 
oro.lectl 

approval authority, will produce 
a standard light table# a contact 
printer, and a dry processor, all 
packaged within one or more 
^andard HPIC fly-away boxes. 

This equipment will 
PI to view 9— inch roll film on the 
light table, and to make contact 
exposures end dry process paper 
and/or film positive copies of 


25X1 


25X1 


25X1 
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Office 

Mu»bar 

SPXC 


s?xc 


Title 

Elsctrocolox' Materials Study 


Aaouat 


Electrocolor isaterials 
lavo already demoBStrated 
mperior characteristics aod 
Eh© need for potentially 
sljipler processing aethoos 
than any other Imovn color 
photography reproducticm 

techniques* iOTtinence of 

Bolor acquisition «st ©rials 
provides a iwndate for t^ 
developing of high quality 
and efficient methods of color 
reproduction. This project is 
ready nor for approval 
inter into negotiations eith 


Wide Print Strai^tener 


Hcwly processed photo- 
graphic prints have a decid^ 
curl because of a differential 
in the drying rate® of the 
emulsion and the paper base. 

There are eomserclal print 
Btraigfateners to deal with this 
problem, but they will only 
accept prints up to sixteen 
inches in width. Recent ad- 
vances in film resolution and 
Improvements in ^otographic 
enlargers have resulted in 
requlreaonts for a high percent- 
age of prints wider than sixteen 
inches. This project 
develop a straigbtenor which 
handles both single ^ 

weight paper prints up 

wid® in about ten seconds, 
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Of Juice 

Humber Title Amouttt 


HPIC 

KF-K-S-IOOS? 

(CoBtdt) 


HPIC 

KP-R-14-10147 


Tb© develoiment of a prototype 
will be contra cted ia giee al 
Tear 1S67 with| and 

•will reQoire five aoatb^s 
work at a cost of I 


This effort will fulfill an 
immediate operational require- 
ment is MPIC; there is no other 
equi^ent in existance to 
acce^plish this task. 


25X1 

25X1 


P. I. Print Enlarger zbAl 

This project is is response 
to immediate operational needs 
experienced by the photo inter- 
preter for a syst<^ to duplicate 
his positive roll film and chip 
transparencies in the fora of 
positive paper prints at selected 
enlargement ratio in near-real 
time. All pre-contract jarepara- 
tions have been cc^pleted to 
nego tiate and let this contract 

with | ~| except 25Xh 

for approval authority. 
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T»b C 


ISTIIXIC^CI DIEECTQRATE 
CQBtractg ScEo<tnl,e<I 1^? 


Office 

Humber 




MP-V-3-02037 


MP-Y-4-0S047 


HP-^-5-02057 


Hifc-T-e-osoe? 


HF-7*^-0S087 


HP-V-11-02U7 




HP*Y-*13«*0S137 


KP-V-14-02147 


HP-Y-1S~02187 


HP~V-18-»fX87 


HP-V* 19-02 


HP-V-2l-a®2i7 


Title 


laag© Coaperisoo Microstereo- 
scope 

MvemeeA Ligitt Table Proto- 
types 

01rect (Yirtual) Xmege Vlewr 

Digitized Measuring blgbt 
Table 

Fiber Optics Viewer Modifi- 
cation XX 


Advanced Stereo-^oabold 
Prototype Modification XI 


Zoom Tube Magnifier 


Acuity Adapts for 
pieces 


Eye- 


Dual Viewing Micros tereoscop© 


Holddown Technique Study 


Chip Viewers 

Xsi^oved Eear-Proiectioa 
Screen Study 

Variable Width Film Reader 
Prototype 

Autistic Focusing System 


Amount 
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I 


Office 

KF-r-i-osaiT 

HP~F~4'>03047 

HP-A-l-O401t 

MP-ir-l-OiOlT 

MF-C-S*0IK®7 

RFu.T.i-^0i7 

MF-E-2-08027 

SP-K-1-08017 

lF-^«2-09027 

EP-M-3-0t037 

HP^M-4-0904f 

Hfua*0*ICK^7 

HP-E-t-10077 

EP-R-10-101Q7 

EP-S-Xl-lOlit 


Title 

T»iB-*-Stage Cto-I^lee P. I- 
Ccmpar&tor 

Factors Stu^y 

tiimal lotegratioB Study 

Imms* Analyels Study 

Digital X«age R#«tcratio» 

Restoration by IS Sadist ios 

liBCfstiveiitioijal Isagery Study 

Radar Detail Correlator 

Autoaatic Target Recognitloa 
Study 

Autosstic Stereo Scanner 

Sl^cial E luiiwtentt lnforaati<ai 
Flow Analysis 

aaterisls HasdXing Study 

Plotter Marking Syatea 

Closed-Circuit TW Systes 

Autosatic Materials Transport 

Color Sei»ratlmJ Easel 

Cut Fil« Proceeeor 

Contact Cbip Printer 

FO-1 Yaeuua Easel 

Color Fil» Processor Study 
CSesa'atron Type) 


Aaount 


•2— 


25X1 
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Offlc® 

Title 


Collftteral PriBter/Processor 
<E»l«rger and Reduction) 


Magnetic Tape to Pboto Rcjparo— 
ducer 


Prect»« Meaaurement Study 


Titte/Vclocity Binary Reader 

NP-P-4-11047 

Advanced Stellar Comparator 

NP-t 

Automatic Reporting Tccbnlques 
and Equli^nt Study 


Sine Wave Test Sqttij^ent 
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i'$ 2 <a>MMBUIv! FOR: Executive Dlrector-Coasptroller 

SUBJECT : Consultant Report on Agency Frociireffient 


1. Attached is a copy of the report and a s^xoranduna powidine 
a brief auffisary, with our vievB, of its mjor points, distribution 

of the report is being held subject to your instructions. The consult- 
ants are prepared to brief the director on relatively short notice. 

2, As the Btu^ was across-the-board its iH(pact vlll be felt by 
all the directorates. They will have an active interest in any action 
deriving frraa the recoiMendations, and their reaction to the proposals 
will sake an iaportant contribution to formulating any final course of 
action . 

3* It is suggested that the following steps be taken for acting 
on the report; ^ 


a. |i/hen instructed, copies of the report will be distribut®d 
as follows: three copies each for the deputy Director for Support 

and the Deputy Director for Science and 2fechnology| two copies 
each for the Deputy Director for Plans end the Deputy Director 
A J^^el^geace; one copy for the Director of Planning, Prograaming 
and Budgeting, The reaainlng fo\ir copies of the total of fifteen 
printed, one of which is forwarded herewith, will be held for your 
use and that of this staff. ^ 


- of the report wotad be accompanied with a copy 

Of the attached mMnoranduss from the Inspector General. 

c. The general cosasents of the Deputy Directors and the 
Director of Planning, Prograuaalng and Budgeting will be solicited 
in addition to which they will be assigned responsibility for 
coiaaenting specifically on listed recoiasiendations. 
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d, *Kie staff of the Inspector Greaeral vill revlaw and 
collate the c<Kaments on the recoaaoendatione for av^ssisslon to 
you prior to further action. 

3, fhe attached draft a^oranduBB to the Depity Directors and the 
Director of Planning, FrograEsning suid Budgeting has heea prepared for 
your consideration. 


J. 3. Barmn 
Inspector General 


Attachesents 
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Depuigr Director for Intelligence 

Deputy Director for Fleas 

Deputy Director for Science and Technolosy 

Deputy Director for SMg^rt 

Directs^' of Flamniag, FrogieaBsing and &idgetlag 


lOBJECf 


OonsultSBit Beport on Ftocuresmt 


1 . 


Conies o f the report hy the consultaat firm 

entitled A of t^ EroeureiagQt ^sterns or me 


dii^iljut^^^ M:i«swlth #a '1‘ollorws T 


Central Intelligence AiEency, 
three C£^es eadt to the D^uty Jarecttxr for Scl^ce rad technology 
and the Di^uty Director for St^porti tw copies each to tbe Depu^ 
Director for IntelH^^ce and the fSepaty Dtrectco* for Planej one wiy 
for the Director of Flaaning, Frograoniing rad Budgeting* 


2. Ihe general cammts of the a^^^ssees rat requested, as uell 
as on asy s^clfie portion of the report on idiidb. th^ feel ctaaaents 
af^rojodate . Chi^er 71 of the report sti^mrieee its sajor reecsmeiida*- 
tions, as noted in the attached BMaiozmtduii} from the Inspector General 
in paz*agraphs 5 through 13* While these reccmisendatlras affect the 
addressees in differrat degrees^ aj^Ecropriete ccBaments ere requested 
frora each of them <m these proposals. 


3, MdltlcHsal j^cowaendatl«n6 are noted helow, with a designation 
of coapoarats fr«s which cosraects are requested spsciflcally. O^rs 
smy Gcrasent as they fral apprc^priate: 


3-h) 





b^T. 


in iMA shculd he rotated (Ch. II, Section 


h. Hew Frocedutree sl»>uld he instituted for MD contracting 
rad contractor reportini; Cch. Ill, 3ections 2*7 and k*$*7)* DSBf 
EDfcM?, DOI, ISF. 

c. aflC ahsuld develop a contract for inte^^ion of its 
equipaeut systems (Ch. Ill, Section DDI, WB, 
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tt. should give iacreased attention to s«aageaient oJf its 

long Bange Ih^ograai (Ch. Ill, Seotimi %.4.7)» 


e, inventories should he incited In the Agency 

stociE inventory aysteas (Ch. IV, Section 1»2). IHB 

f * laterdepartBieatsl procureaient practices should be 
aiodified (Ch. IV, Section a.3)« ^ 

g. GoordinatiQn of SBrocthrfflOfnt frora Business and Defense 
Service Adalni8trati<» aad J^3 Special Aeeistant for Counter- 
insurgency azui j^pecial Activities should be c®3itralis<^ (Ch* IV, 
lection 5*3)* 

4. Beplies are to be sybiaitted within 6o caleadar ^^s frc^ the 
date of this ai^orfmdura. 


7s7 Ii. K- w’aite 


t. S. White 

iixecutive Directmr-Cto^troller 


O M OcA 
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Central Intelligence Agency 
OFFICIAL ROUTING SLIP 


TO 

NAME AND ADDRESS 

DATE 

INITIALS 

1 

Executive Director -Comptro 

Her 


2 




3 




4 




5 




6 





ACTION 


DIRECT REPLY 


PREPARE 

REPLY 


APPROVAL 


DISPATCH 


RECOMMENDATION 


COMMENT 


FILE 


RETURN 


CONCURRENCE 


INFORMATION 


SIGNATURE 


Remarks : 

DD/I plans for procurement usually run 
heavy during the last half of the fiscal year. 


Recommend your approval. 


FOLD HERE TO RETURN TO SENDER 


FROM 


AND PHONE NO. 


Jinn ivi. D/PPB 


Aclord^jg^IRaeasd 20q4/aBWgiDtMit^PI^0bqi 6p0240003-8 
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